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1. DEFINITIONS

11 Capitalised terms in this Policy, unless
otherwise defined else shall have the following
meanings;

AGM means the Bank’s annual general meeting of
the shareholders (whether ordinary or extraordinary)
which is lawfully convened in accordance with the
requirements of Law and the AoA.

AOA means the Bank’s articles of association as
amended from time to time.

Bank means Ahli Bank Q.P.S.C.

Board means the Bank’s board of directors.

CCL means the commercial companies law No. 11 of
2015, as amended from time to time.

Governance Regulations means the QFMA, QCB
and other governance regulations as amended from
time to time.

QFMA means Qatar Financial Market Authority.
QCB means Qatar Central Bank.

QCB Instructions means the instructions issued by
QCB to bank’s from time to time.

Committee/GNR  means The  Governance,
Nomination and Remuneration Committee
2. OBJECTIVES
2.1. The Policy’s objective is to maintain sound
corporate governance of the BOD Remuneration
and Bonus process and to fulfil the governance
requirements of listed companies in the state of
Qatar, and to align the interests of the Board with
the interests of the shareholders and other
stakeholders.
This Policy contributes to the enhancement of
the Bank’s general long-term performance from
both a financial and non-financial standpoint and
to achieve the purpose for which those
remunerations were granted.
This policy comes into effect immediately after
approval by the Bank’s Board of Directors. Once
in effect, this policy shall continue in full force
and effect whether or not it was reviewed,
approved or amended within the defined time
frame and any changes in the applicable laws,
regulations or Governance Regulations which
apply to this policy shall be apply immediately
whether this Policy was amended to reflect such
changes or not.

This policy supports effective risk management

through the following:

(@) Alignment of the Bank’s, Vision, Mission,
Goals, Values and critical long-term
objectives.

(b) Alignment of Bank, investors, customers
and other stakeholders’ interests.

2.2.

2.3.

2.4.
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3.2.

3.3.

3.4.

4.
4.1.

4.2.

4.3.

(c) Ensuring that, subject to the applicable laws

and regulations, the remuneration and other
bonuses paid to the Board are in accordance
with the Bank’s performance and
profitability, and an integral part of
budgeting and liquidity planning.
Ensuring that payment of Board
remuneration shall at all times be in
compliance with the applicable laws and
regulations.

CORPORATE GOVERNANCE

(d)

. In the payment of remuneration or bonuses to the

Board, the Bank shall comply with the applicable
laws and other regulatory requirements, mainly
the CCL, the QCB and QFMA Governance
Regulations and regulatory circulars, and
bonuses shall be within the limits prescribed
therein, as amended from time to time.

Reference to the corporate governance
requirements and international best practices
related to disclosure and transparency, the
remuneration of the Board members as a group
is published annually on the Bank’s website and
will be disclosed in the Bank’s governance
report.

The Bank has controls in place to ensure that the
payment of bonuses are in accordance with any
guidelines set any applicable laws and
regulations.

Regarding the annual bonus of the board of
Directors, the Bank shall comply with relevant
circulars issued by the QCB from time to time to
specify the maximum limit of the bonuses and
the sitting fees of the Board. The bonus should
be amended automatically if and when this QCB
circular is amended.

REMUNERATION OF BOARD MEMBERS
The Bank does not have a fixed remuneration for
the Board. Subject to the QCB or other regulatory
circulars  prescribing a cap, Director’s
remuneration mainly consists of membership
sitting fees and annual bonus, provided the
cumulative value of the above-mentioned fees
and annual bonus does not exceed the amount
prescribed by law or any other regulatory circular.

Where no limitations are prescribed in the
Governance Regulations with respect to Board
remuneration and bonuses, the bonus and
remuneration caps as prescribed by the CCL shall
apply.

Assessment of the Board members’ remuneration
and annual bonus shall be developed and applied
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by the GNR which shall pass a resolution with its
recommendations for approval by the Board.
The annual bonus and other remuneration of the
Board of Directors for each financial year shall be
approved at the AGM under a separate item on
the agenda. The proposal for remuneration of the
Board of Directors must be included in the notice
convening the ordinary general meeting. It is the
responsibility of shareholders at the AGM to
approve on the total amount of the Directors’
bonus, and accordingly, Board annual bonus shall
become effective upon approval by the AGM.

4.4,

45. The power to determine and approve the
remuneration of the Board members should not
be delegated to the Board or any corporate body
other than the shareholders’ AGM.
5. REMUNERATION OF THE CHAIRMAN
In addition to his annual bonus and sitting fees
specified with a maximum limit set by QCB, the
Board is entitled to determine and approve a monthly
remuneration for the Chairman of the board based on
the related responsibilities bestowed upon him by the
Board, and always in accordance with the CCL and
Governance Regulations.
6. REMUNERATION
DIRECTORS
The independent Directors will be entitled to receive
such remuneration as approved by the Board from
time to time. The AGM shall have the right to approve
an annual bonus for such Director for their attendance
of and contribution to the Board meetings and the
overall performance of the Bank.
7. REMUNERATION OF
DIRECTORS
7.1. The Bank does not currently have any executive
Directors who are required to act as executives
of the Bank. However, if the Bank elects to have
executive Directors, such Directors shall, in
addition to the bonus approved by the AGM,
receive, like all other senior executive managers
in the Bank, a fixed base salary and other
benefits, based on the decision of the Board.

OF INDEPENDENT

EXECUTIVE

7.2. The above excludes a compensation salary of the
chairman as approved by the Board from time to
time.

8. EXPENSES

Board members who travel on business trips to
represent the Bank or to provide certain services to or
on behalf of the Bank, are entitled for reimbursement
of all expenses and travel related costs, including
accommodation, transportation. Further, they will be
entitled for a per-diem, within the limits approved by
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the Board, and as such limit may be amended from
time to time by a resolution of the Board.

9. CONCLUSION

9.1. This Policy is designed to reassure stakeholders
that Ahli Bank is aware of, and takes seriously,
the application of good remuneration and reward
strategy. It is a fundamental part of corporate
governance and should be defended against any
attempts at circumvention, regardless of reason
or position.

Total Reward is an important part of encouraging
and maintaining a high performance culture. As
such Remuneration needs to be finely tuned, well
understood, properly managed and expertly
governed.

The Committee shall review this Policy at least
every three years or whenever necessary to
ensure compliance with the QCB requirements
and corporate governance practices as well as
conformity with the strategy of the Bank and the
development of its operations.

Changes to this Policy which are proposed by the
GNR shall be approved by the Board.

9.2.

9.3.

94.
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